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CapitaLand Investment

Unparalleled Scale of Managed Assets in Singapore

Deep Management & Operational Expertise in Commercial Management

CL/ is the largest private landlord
and leading real asset manager,
managing >130 properties
across various asset classes

>130

Managed properties’
In Singapore

~35.1M

sqgm GFA’

~S$40B

Portfolio Value’

r

2 Note: (1) CLI managed assets excluding lodging. \ As at 31Dec 2024



Our Clients

CapjtaLand

Trust

CapitalLand Integrated
Commercial Trust (CICT)

Services: Full suite

Managing all of CICT's Singapore
assets of 11 Retail Properties,
6 Grade A Office Properties,
4 Integrated Developments

CapjtaLand

CapitaLand Ascendas REIT
(CLAR)

Services: Full suite

Managing all of CLAR's Singapore
assets of 31 Business Space and
Life Science Properties,

44 Industrial Properties and
23 Logistic Properties

Cap/taLand

CapitaLand Development (CLD)

and JV Partners

Services: Full suite

Managing key developments
including GENEO (GFA >1M sqft),
Sengkang Grand Mall, Canninghill

Pier and Parktown Residence

W

KALLANG WAVE

M o
[

Kallang Alive Sport
Management
Kallang Wave Mall

Services: Asset Management,
Property Management, Marketing &
Leasing, Tenant Management,
CapitaStar Programme

Managing 410K sqft of retail space.
Delivered ~10% increase in shopper
traffic since Apr 2024

CapitaLand Investment

SINGPOST
CENTRE

Singapore Post
SingPost Centre

Services: Property Management,
Marketing & Leasing,
Tenant Management,

CapitaStar Programme

Managing retail component of
SingPost Centre since 2017 and
successfully renewed for
another term in Mar 2023



Expanding Capabilities Beyond Singapore

STRATEGIC RATIONALE

— Expands commercial management
expertise into Malaysia's evolving retail
landscape, supported by the Johor—
Singapore SEZ and RTS Link

1st Third Party Retail Advisory
Agreement in Malaysia:
Strategic Partnership with Astaka

— Leveraging deep management and -
operational expertise to unlock further T a b

income opportunities | ki SSEWRE  OBS MALL, Johor Bahru
' Signed Aug 2025 | Expected opening 2031/32
NLA ~300,000 sf

Part of a mixed-development situated next to JB
City Council HQ and The Astaka, one of Southeast
Asia’s tallest residential development

— Strengthens CLI's ecosystem advantage,
enabling alignment in positioning and
execution across regional assets —
reinforcing our reputation as a trusted
operator
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Our Robust Retail Leasing Strategy

Reimagine Refresh

Reimagining the future of retail Staying ahead through proactive
through incubating new concepts and long-term planning of property
and retail experiences reconfiguration initiatives

Reimagine

CapitaLand Investment

PEIEVER

Keeping abreast of market
trends and deepening relations
with key stakeholders
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Reimagine: Common Spaces, New Experiences
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Refresh: Shaping Spaces for Tomorrow's Users
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CapitaLand Investment

Insights + Partnership = Staying Ahead

'

,\&%lu ant /

Leasing Trips

» Keeping a pulse on the ground - leasing trips to « Confidence from brands that have picked a CLI-
Tokyo, Hong Kong, Shanghai, Shenzhen, Johor managed mall for their first-in-market concepts
Bahru in 2025 « Expand network including brands, distributors,

» Deepening relationships with key brands investors and government agencies

» Gain insights and learning best-in-market practices
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Attracting New-to-market Brands

First to Market (F&B) Lifestyle New Concept Stores

- Fragrance: Le Labo, Byredo, FRIBIRIE (TREFSHMNEE) BhZYaR IEsE Albert Wang (Fudiif FEH14E
Kilian =2;T/58JE/ American @RCH @ RCCN EHEHEESE) @TYGC
Vintage jI75&/% / Dior - BER QFRIE M NETES « Decathlon Outdoor #:S&)E « Hot Crush bakery @ XDXFF
Cosmetics + Accessories - BN o= SNEEEE @ RCC \W=HH®Y75
@SzC - HEIOLK 2EE/5E@RCC

« Laudree (GZZVEHARTHR)
@RCS

i Tagi lEEE @SZC

g 1

Aot PR

BYRIENG

@® HOT CRUSH
BRYUEMALLE &

QINGDAO
NEW STORE
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CapitaLand Investment

Emerging Trends in Retall

Material > Experiential / Lifestyle = Emotional Value {2 {&

Trail Running@CDJN - Traffic +7%
Padel ball @RCTB | Rock Climbing@CDTF

N

: ]Hﬁ BN " =S =
Tropical Island Event@RCCN > Traffic +9%
Global Roaming@Luone > Traffic +7%

T ALRL
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Amplified Value with an Integrated Ecosystem

An integrated ecosystem where Asset Management and

aligning strategic goals with operational delivery

i

Provide strategic oversight that
aligns property management with
long-term asset goals, focusing on
asset optimisation, and capex
lifecycle management

0

Deliver value through data-driven
engagement and digital rewards
across our proprietary platform

Asset
Management

/

|

Dedicated team with in-house design capabilities
to optimise and enhance aesthetics

with functionality and efficiency of
usable real estate spaces

Value-
Added
Digital
Platforms

o

Central Leasing
and Brand
Launchpad

Centralised
Group Marketing
Communications

|

¢ Space Planning

Management

Property Management teams complements each other,

@

Trusted by retailers for market entry
and growth, with strong tenant ties
enabling co-creation of first-in-
market concepts and flagship stores

o O

s

Portfolio-wide, high-impact campaigns
powered by our Group Marketing team
to drive footfall, engagement, and
tenant performance



Value-Added Digital Platforms

Driving value with our proprietary digital platforms in Singapore

14

Wy Capitastar

Digital rewards programme drives
deeper engagement with customers and
forge stronger connections with our
tenants

~1.8M

CapitaStar Programme Members

>S$1.3B

in sales powered through CapitaStar

ST\ voucher]

Robust network of acceptance points,
encompassing properties in our
portfolio, and extends to malls beyond
(such as Paragon, Changi City Point, and
Kallang Wave Mall)

3,400 31

Participating Stores Committed
Properties

CapitaLand Investment

* CapitaStar
@Work

Exclusively for workspace
properties, we power a digital-led
workspace experiences and integrated
Property-Tech utility solutions across:

103 8 >1M

Workspace Co-Working Visitor
Properties Space Registrations
Powered

Key Features:

"?{ o & T

Contactless Visitor Space Community
Access Invitation Booking Events



Understanding
Occupancy Costs

Capjtaland




Average Occupancy Cost for CLI-Managed Retail Assets

Sales PSF (orange) and
rent PSF (green)

CapitaLand Investment

indexed to 2018=100

Note: rents are total, inclusive of fixed
GTO, service charge & A&P fees

OC = Total Rent divided by Total Sales Covid-19
Rental rebates and

rent restructuring to
support tenants, which
saw rents drop 20%

18.4%

Occupancy Cost

18.2%

16.9%

FY 2018 FY 2019

mm Portfolio OC

FY 2020

16 Source: CapitaLand, excluding 3™ party managed properties

OC increased despite
rebates as tenant sales
saw slower recoveries

Tenant sales surpassed
pre-Covid levels

Healthy OC sustained
despite rental recovery

-——0
@

18.3%

FY 2021

Tenants with leases
in place enjoyed strong
post-Covid sales,
coupled with lower rents
signed during Covid

Tenants sales remained
ahead of rent growth,
though suburban sales
recovered much faster
compared to downtown
sales —in part due to
muted tourist spending
amidst a strong SGD
and higher hotel rates

17.2%
16.3%
FY 2023 FY 2024

—e—Average Total Rent Index

—eo—Total GTO psf Index

100)

Average Gross Rents (Index to FY2018



F&B Expenditure from 2010 - 2023

F&B businesses’ second-largest expense in 2023 was wages, behind the cost of goods and materials

F&B EXPENDITURE

4.066.2
alr - ”
- 7 \_/m/. o
1.00K( >
— Y9 24816
2 2.500 .
v 1.9931
w 2,000 16585
1.5 ( -
| 1144
*
1.1
4497
3009 -
= - — —
O
2010 20M 2012 2013 2014 2015 2016 201 2018 2019 2020 2021 2022 2023
M Rent . Utilities YEARS
s Costofgoods W Wages
& materials

17 Source: CNA article

Source: Department of Statistics Singapore

CapitaLand Investment

CAGR (2010-2023)

Cost of goods 3.6%
& materials

Wages 4.4%
Rent 2.7%
Utilities 2.9%



https://www.channelnewsasia.com/cna-insider/singapore-food-beverage-eateries-closing-heritage-brands-rent-manpower-5357526?cid=FBcna&fbclid=IwZnRzaAM8I_RleHRuA2FlbQExAAEeA7XM1lPBfYZUAyuORsm19sdZhLrn5j0EnQoSUx5VAWeqIH_eK_OHp8BBkJc_aem_fgb0XLuF_nL2gsu9QmvzPQ

CapitaLand Investment

Key Takeaways

* Occupancy costs as a performance driver and indicator
- ldentifies inefficiencies and benchmarks performance across assets
- Critical driver of overall retail performance and long-term sustainability

 Understanding how occupancy costs relate to sales performance and space productivity can support
better lease negotiations, budgeting decisions and portfolio optimisation efforts

* Trade mix matters, for mall operators, maximising the value of the asset does not mean maximising the rent of
each individual unit

e Commercial management plays a essential role in ensuring spaces are financially sustainable and

strategically used
- Understanding retail trends provides context for how space performance aligns with market needs

* Opportunities & Risks: Diversification and disciplined portfolio management are critical in navigating
volatility



‘capitalandinvest.com
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Thank you

Cap/taLand
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