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Our Business 
Structure

Four primary income streams are supported by a healthy balance sheet approach to:
• 	 strategically incubate assets that can be converted into future FRE; and 
• 	 provide CLI with dry powder for both organic and inorganic growth   

COUNTRY TEAMS
Country teams provide in-depth local expertise to 

support deal sourcing, asset management, property management and capital raising

Southeast Asia  •  China  •  India
Australia  •  Europe  •  Japan  •  South Korea  •  USA

CENTRALISED FUNCTIONS
Corporate functions support key business verticals to capture benefits of scale,  

drive growth and maintain high Environmental, Social and Governance (ESG) standards

Corporate Functions

Capital Markets  •   Finance •  Treasury  •  Human Resource 
 Investor Relations • Communications  •  Legal  •  Corporate Secretariat  •  Research

 Risk Management •  Internal Audit  •  Strategic Investments  •  Sustainability  

Our Growth 
Drivers

THREE SYNERGISTIC GROWTH DRIVERS TO INCREASE  
FUNDS UNDER MANAGEMENT (FUM) AND FEE-RELATED EARNINGS (FRE) 

•	 Grow funds under 
management

•	 Maintain organic REITs 
and business trusts 
growth momentum

•	 Deepen and diversify 
private funds strategies 
and expand fund raising 
channels

•	 Continue expansion 
through recovery cycle

•	 Scale serviced residence 
units via asset-light 
management and 
franchise contracts

•	 Expand into adjacent 
longer-stay segments

•	 Strict financial discipline 
and well-calibrated 
capital structure

•	 Disciplined capital 
recycling across CLI and 
CLI managed investment 
vehicles

Sustainable 
Value Creation 

and Returns

Fund  
Management

S$100
billion

FUM by 2024

Lodging  
Management

160K
units
by 2023

Capital  
Management

S$3
billion

Annual Recycling Target

$
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